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AD M IN ISTR ATIVE POLICIES AN D  PR OCED U R ES 
F OR  R ESEAR CH  G R AN TS 

1. Objective:
The objective of the research grant is to encourage new investigators by providing seed and start-up funding for 
promising research projects.  Subject to the levels of philanthropic support, grants of up to $20,000 for work to 
be performed over 12-24 months will be considered.

2. Eligibility: See page 3, Section I. A.

3. D  eadline for Application:  See website for details

4. Period of G  rant: See website for details

5. Amount: $20,000 (ASES Research Grant)/$10,000 (Candidate/PJI Research Grant)

6. Items R  equired:

_____ One copy of the final signed application with photographs, if applicable.  The application is preferred 
electronically, but can be submitted hard copy if necessary.  If submitting a hard copy, please include (1) 
Original Copy of Application (unbound, to ASES Office) with photographic prints, if applicable. 

_____ Provide Animal IACUC approval, if applicable. 
_____ Provide Human IRB statement, if applicable.  X-rays are invasive procedures and require IRB approval. 
_____ Provide statement clarifying the role of the orthopaedic surgeon in the project. 
_____ Provide statement describing the relevance of the project to the mission statement of the American Shoulder 

and Elbow Surgeons. 

7. M ailing Instructions:

Please submit your grant electronically (preferred).

If you do need to mail a hardcopy, please mail complete application to:

American Shoulder and Elbow Surgeons
1515 Woodfield Rd, Suite 345
Schaumburg, IL 60193
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I. PR OG R AM  IN F OR M ATION  

A. Eligibility: 

1. An orthopaedic surgeon must serve as the principal or co-principal investigator.  Ph.D.’s or D.V.M.'s may serve as the
principal or co-principal investigator, as long as they are affiliated with an orthopaedic department with an
orthopaedic surgeon as the co-principal investigator.  (A letter from the department chairman confirming this affiliation 
is required.)

2. The principal investigator must be working at an institution in North America.

3. An orthopaedic resident or fellow cannot apply for a Research grant.

4. The orthopaedic surgeon must provide a statement on time to be allocated to the project each week during the 24 month 
time period, including percent of time and use of time.

5. A candidate who has received an NIH RO 1 grant or its equivalent as a principal investigator is not eligible for an ASES 
Research grant.

6. ASES will fund only one Research grant per institution per year.

7. Only one submission per year per principal investigator permitted.  There is no limit to the number of submissions per
year from an institution.

B. Application Procedure: 

1. Candidate must check yes on application if this is a resubmission.  If so, changes must be highlighted in bold type.
An application can be resubmitted only once.

2. The proposal must be single spaced.  The height of the letters must not be smaller than 10 point.  Type density must be
no more than 15cpi.  Minimum margins must be 1/2 inch for left and right, 1 inch for top and bottom.

3. Total proposal is not to exceed ten (10) pages (see page 4).

4. If photographic prints are submitted, and you are submitting a hard copy of your application, please affix 1 set of photos
in correct location(s) within the body of the grant.

C. Notification of Award: 

The ASES will notify each applicant by letter (via email) after the Research Committee makes a final decision. This will 
allow the Investigator and Institution sufficient time to equip the lab and hire personnel for a July 1 starting date.   
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II. IN STR U CTION S F OR  COM PLETIN G  R ESEAR CH  G R AN T APPLICATION  

A. Face Page (AA) of application and Page AA-1: 

1. Page AA is the cover sheet for the entire application.  Please complete all sections.  Page AA-1 requires information
about the co-principal investigator and the institution’s Financial Officer.

2. Signatures are required for principal and co-principal investigator, department chairman, other investigators associated
with project (if applicable), the financial officer and the official authorized to sign for the institution.  Please use blue ink
for all required signatures.

3. On Page AA-1, please check off all categories that relate to the project.

B. Page BB: 

1. Abstract of Research Plan:  Provide a 100 word abstract with 5 underlined phrases for project summary.

2. Performance Site(s):  List name and location of site(s) where the work will be performed.  Provide details on Page HH
under Resources.

3. Key Personnel:  List all personnel associated with the project.  Provide details on page EE under Budget Justification.

C. Page CC: 

Complete the Table of Contents.  Please reference the page numbers of your application. 

D. Pages DD and EE: 

1. Enter budgets for initial budget period on page DD.  Enter budget for all years for which funds are requested on Page
EE.  At bottom of Page EE, provide justification for each expense and category for each year.

2. Salaries and Wages:  Enter the name, percent of time on project and salary requested, as well as normal fringe benefits,
i.e., pay for vacation, sick days, and holidays charged to the grant.  On budget justification page state what each person
will be doing.  No salary can be requested for principal investigator or co-principal investigator.

3. Permanent equipment:  Any major piece of equipment or apparatus costing more than $500.00 should be itemized, and 
justifications made.

4. Consumable supplies:  Glassware, chemicals, supplies and all expendable materials obtained from the stockroom of
the institution may be grouped in this category under appropriate subheading.

5. All other expenses:

a. Retirement plan and Federal Insurance Compensation Act employer contributions may be charged to grants, when
such contributions are the normal practice of the institution.  The percentage of such costs charged on behalf of a
given individual must be calculated based on the percentage of that individual's salary charged to the grant.  These
expenditures must be shown in this category for approval.

b. Up to 200 reprints, without covers, of any paper carrying the credit line "Aided by a Grant from the American
Shoulder and Elbow Surgeons" may be charged against the grant if the principal investigator so desires.

c. No travel funds can be charged against the grant.

d. No overhead or indirect costs can be charged against the grant.

E. Page FF:  

Biographical sketches must be submitted for all investigators.  They may not exceed two pages for each person.  Please 
limit the information to experience relevant to the project and use the NIH format.   
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F. Page GG: 

1. Provide information on other support on continuation sheets in the format shown on Page GG.  List research funding
P.I. and Co-P.I. have received from ASES, if applicable.  If candidate received ASES support for a research grant for a
similar project, candidate must demonstrate that the project is being taken to a higher level of investigation and apply
in the career category.

2. List research funding relevant to this project for the past five years.

3. List funding received for other research projects the last five years, including your own institution.

4. List current funding, identifying potential overlap and no potential overlap of projects.  On projects with funding of
$50,000 or more with potential overlap, both the P.I. and Co-P.I. must list the aims of their projects.

5. If the P.I. has/had NIH funding, the P.I. is eligible for ASES funding if the grant was an NIH training grant.  Candidate
is not eligible for an ASES Research or Career grant if he/she was the principal investigator on a NIH RO 1 grant or its
equivalent.  The Co-P.I. on an ASES grant can have current/past NIH funding but must list project titles of all NIH
funding.

G. Page HH: 

List facilities available at your institution.  Include laboratory space and major equipment available for use with this 
investigation. 

H. Research Plan and Supporting Data: 

1. Complete this section on continuation pages, giving details following the outline below.  The research plan (a
through d) cannot exceed four (4) pages, 12-point font minimum.  If this is a resubmission, show changes in
bold type or in blue ink.

a. Specific Aims - Provide testable hypotheses and concise statement of the aims of the proposed research.  (Not to
exceed one page).

b. Background and Significance - Summarize important results to date obtained by others on the problem, citing
publications. Explain why the results of the proposed work may be important.  (Not to exceed three pages).

c. Preliminary Studies - Describe briefly any work you have done that is particularly pertinent.  On projects where
human subjects are placed at some risk, where animals are used for experimentation or where there is a laboratory 
methodology with which the applying institution has not had well documented experience, the investigator is
encouraged to submit a pilot study.

d. Research Design and Method - Give details of your research plan, including how the results will be analyzed.
For each specific aim mentioned in “a”, show how your plan is expected to fulfill the aim.  Please include your
specific plans for what you hope to accomplish in 6 months, 9 months and 12 months.  Include method of
statistical analysis, if relevant.  Power studies justifying sample sizes, and therefore cost of the grant, would be
strongly encouraged.

e. Human Subjects - Attach a Human IRB statement, if applicable.  IRB approval is required for invasive procedures.

f. Vertebrate Animals - Attach a Vertebrate Animal IACUC approval, if applicable.

g. Literature Cited - List material referenced in application.

h. Role of the Orthopaedic Surgeon - Provide a statement, clarifying the role of the orthopaedic surgeon, stating
significant part taken in the planning and/or execution of the design and analysis of model and time to be allocated 
to the project each week during the 24 month time period, including percent of time and use of time.  Simple
technical roles such as obtaining tissue samples at surgery or providing patients for analysis are not generally
considered to be substantial roles.
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i. Relevance of the Project to the Mission of the American Shoulder and Elbow Surgeons :

The objectives of the American Shoulder and Elbow Surgeons are to furnish leadership, foster advances and 
enhance the study of shoulder and elbow surgery. 

I. Correspondence: 

Completed application and required copies should be directed to: 

Chair, Research Committee 
American Shoulder and Elbow Surgeons 
1515 Woodfield Rd, Suite 345 
Schaumburg, IL 60193 
Phone:  (847) 698-1629 
Fax:  (847) 268-9499 
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III. G U ID ELIN ES 

A. Fiscal Procedures and Policies: 

1. Facilities to be provided by Grantee Institution:

a. Grantee institution is expected to provide all necessary, basic facilities and services.  These include the facilities
and services that normally could be expected to exist in any institution qualified to undertake orthopaedic research.

b. In particular, it is expected that the grantee institution will provide, whether from its own funds or from grant funds 
other than those of the ASES, the following, unless otherwise specifically agreed upon:

1) Laboratory space
2) Maintenance service, including maintenance, supplies and service contracts
3) Telephone services
4) Library service, including subscriptions to periodicals and the purchase of books
5) Laboratory furniture
6) Salary of principal investigator, co-principal investigator and of secretarial personnel
7) All travel expenses of personnel working under the grant
8) Worker's compensation, public liability or other hazard and special insurance
9) Office equipment
10) Employee group life, disability, medical expense or hospitalization insurance
11) Lantern slides, color plates, etc.
12) Hospital bed expense, nursing or related services, even though used for research studies.
13) Indirect Costs
14) Tuition expenses of personnel on grant.

2. As a matter of policy, ASES funds may not be used for remodeling or building construction costs.

3. Ownership of the Equipment - Equipment purchased under ASES grants become the property of the institution, unless
otherwise specified by the ASES before termination of the grant or its extensions.

B. Budget Policies and Reports: 

1. If approved budget is less than that requested, budget forms will be sent to grantee when notification of award is made.
These forms must be completed, signed by the principal investigator and financial officer of the institution, and returned 
to the ASES for approval, within thirty (30) days after notification.

2. Reports of expenditures must be prepared every six months, be signed by the responsible financial officer, and
submitted to the ASES for approval with accompanying documents.  The approved financial report is returned to the
financial officer with the grant payment.  Expenses must be submitted by category, i.e., Salary and Wages, Equipment,
Supplies, Animals, Other.  Fifty percent (50%) of ASES funds must be spent before the next grant payment will be
sent.  The twelve-month report shall serve as the final report for one-year grants.  It should be submitted no later than
sixty (60) days after the grant has terminated.

3. Ten percent (10%) of grant funds will be withheld until the final report of expenses and the final report of the research
is received at the ASES.  Upon receipt of both reports, withheld funds will be sent to the grantee institution.

4. At expiration of grant, any unexpended balance of $100.00 or more must be refunded to the ASES within sixty (60)
days together with the report of expenditures and accompanying documentation, properly submitted.

5. Separate accounts must be maintained for each grant.  These accounts, with substantiating invoices and payrolls, must
be available at all times to ASES.

6. Grantee must request permission and receive written approval from the ASES prior to making any changes to approved 
budget.
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7. Grantee may terminate a grant prior to normal expiration date by notifying the ASES office in writing and stating the
reasons for termination.  Unexpended funds must be returned to the ASES within sixty (60) days, together with a final
report of expenditures.  The ASES reserves the right to terminate grants at any time upon three months written notice.

8. If grantee has not completed the project prior to expiration, and for just reason, grantee may submit to the ASES
Research Committee thirty days prior to expiration, a request for a no-cost extension, stating reason and requested
period of extension.  The Research Committee will refer the request to the Executive Committee for a decision and
grantee will be advised.

C. Policy on Delinquent Financial/Research Reports 

The ASES reserves the right to deny additional grants to any institution where after proper notification, an investigator has 
not submitted his/her final reports, and/or the financial officer has not submitted the final report of expenses, as required by 
ASES.  This policy will be enforced when reports are one year past the final due date (18 months after the project ends). 
Upon receipt of these reports, the institution shall again become eligible for ASES grants. 

D. Policy on Animals in Research 

1. Use of animals and number requested for project must be justified by institution.  If applicable, provide IACUC
approval, regarding use of and number of animals requested for project.

2. All animals used in research supported by ASES grants must be acquired lawfully and be transported, cared for, treated 
and used in accordance with existing laws, regulations and guidelines.  Decisions as to the kind and sources of animals
that are most appropriate for particular studies must be made by scientists and institutions.  ASES policy requires that
such decisions be subject to institutional and peer review for scientific merit and ethical concerns and that appropriate
assurances be given that NIH principles governing the use of animals are followed.

E. Policy on Human Subjects in Research 

1. Use of human subjects and sample size must be justified.  If applicable, IRB statements from your institution's human
subjects committee must be provided.  IRB approval is required for patients' X-rays.

2. ASES grantees are entrusted to assure adequate protection of human subjects.  NIH regulations regarding human
subjects should be followed.
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F. Policy on Transfer of Grant 

1. If the principle investigator is an orthopaedic surgeon and moves, the grant will remain at the funded institution and
ASES will request the Co-P.I. or another investigator on the grant to take over as P.I.

2. If the principal investigator is not an orthopaedic surgeon and moves to a new institution, at any time during the grant,
ASES will not consider moving the grant.  The grant is terminated.

3. If the grant has not started at the first institution and the principal investigator moves to a new institution, the grant will
be canceled.  The principal investigator can re-apply from the new institution for the following year’s funding.

4. If the principle investigator is an orthopaedic surgeon and moves, the request to take the grant to the new institution
will be referred to the ASES Research Committee for a determination of the progress.  A recommendation will be made 
to the Executive Committee for notification to the investigator.  The investigator also must submit a letter enclosing
resources, personnel and curriculum vitae of investigators at the new institution.

5. If the co-principal investigator leaves the project at any time during the life of the grant, the principal investigator must
notify ASES and explain how the project will be completed in the absence of the investigator.  If a new investigator
has been assigned to the project, the investigator’s curriculum vitae must be sent to ASES.  The ASES Research
Committee will review the grant and respond to the principal investigator.

G. Policy on Changing Aims of Grant 

If the principal investigator and collaborators find that the original aims of the grant cannot be accomplished, and that to 
continue the project substantial changes in aims or methodology must be considered, the principal investigator must write 
to ASES, requesting permission to change the procedure and state the reasons for the change.  The ASES Research 
Committee will respond to the principal investigator. 

H. Progress Report and Final Reports 

1. Grantees must submit a progress report at the completion of nine months.  This allows time to set up the project and
report on the progress to date.  The investigator should pay close attention to the established milestones of what was to
have been accomplished by the sixth month.  It is extremely important that the investigator report these
accomplishments, because the criteria established in the proposal will be used by the reviewers to determine if funding 
should be continued.  Two copies of the report must be sent to the ASES.  Upon receipt of an acceptable report the
investigator will be notified of the second half of the funding.

2. Grantees are required to submit two versions of the final report to the ASES sixty days after termination of the grant.
One version is the scientific report of the project.  This report should refer to the original proposal so the reviewer can
determine whether or not the goals of the research were accomplished.  This mechanism will assure continuance of a
quality control program that meets the highest scientific and academic standards.  The second version of the final report 
is to be written in lay language for general understanding of the project and would be similar to a press release.  Two
copies of both reports must be sent to the ASES.

3. The ASES reserves the right to deny additional grants to any institution where the final reports have not been submitted
within six months.

I. Publication 

The ASES encourages free publication of research findings by grantees but requires that the following acknowledgment be 
used as a footnote on the first page of the text: 

"AIDED BY A GRANT FROM THE 
AMERICAN SHOULDER AND ELBOW SURGEONS" 

Also, when a grantee presents a paper at a professional scientific meeting, the above credit line must be included. 

The ASES should be sent reprints of all papers and publications resulting from work done under a grant, even those that 
appear after the grant has been terminated. 
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The ASES imposes no restrictions on copyrighting publication by grantees. 

J. Patents 

If any patents accrue from investigations supported by grants funded by the ASES, the ASES reserves the right to negotiate 
a proportionate interest in the royalties. 


